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Institutional 

framework

Tools, incentives and 

regulation

Firms’ awareness of the 

need for digital skills

The analysis supports the definition of a whole-of-government approach for digital skills of the private 

sector under the Digital Uzbekistan Strategy 2030 (NDS)

Analytical framework: 
Develop a supportive institutional framework to address SMEs’ digital skills gap in Uzbekistan

How to strengthen the 

institutional and policy 

framework to support 

SMEs’ digital uptake? 

How to raise SMEs’

awareness of the need to 

upgrade digital skills?

How to augment SMEs’ 

digital skills and 

expertise?
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• A continuous dialogue between the OECD, the government, the private sector, and 

international partners, including through working group meetings and consultations

• Three dimensions of analysis:

• identify challenges and priority areas for policy action

• identify relevant case-studies from partner countries

• develop measurable and actionable policy recommendations

• The OECD used a series of assessment tools, benchmarking and experience sharing with 

peer countries.

• The OECD formulated recommendations and detailed policy actions to develop a digital 

skills agenda to encourage the digital transformation of Uzbek firms.

• Recommendations will be endorsed at Ministerial level, and reform implementation 

monitored three years after the peer-review. 

4

Peer-review process
The OECD peer-review exercise is a comprehensive analysis of a specific policy area
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Timeline
The peer review process will span 2022

A Peer-Review Note has been prepared on:

Digital Skills for Competitiveness in Uzbekistan

Draft 

recommendations and 

experience from peer 

countries 

Drafting phase: 

finalise 

recommendations

Analytical work: Data 

collection; interviews; 

stock-taking

Presentation of 

methodology, selection 

of focus areas, and 

discussion of initial 

findings

Research on digital skills 

needs for the private 

sector

Launch and Working 

Group 1
Working Group 2 Working Group 3

OECD Eurasia Week 

2022

Preparation for

Peer Review 

February 2022 May 2022 Autumn 2022 (tbc)September 2022

Discussion of draft 

peer-review note at 

Ministerial-level

Discussion of draft 

results and draft 

monitoring note

O
E
C

D
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Summary of OECD findings and recommendations for the peer review
Uzbekistan can support SMEs’ digital skills uptake in three areas

7

SMEs lack digital 

skills and 

expertise

SMEs lack 

knowledge 

about the 

opportunities 

offered by digital 

transformation

5. Develop one-stop-shops centralising all 

digital tools and services

6. Expand financial and non-financial 

incentives

7. Explore and address regulatory and 

societal barriers hindering SMEs’ digital 

uptake

3. Raise SMEs’ awareness on digitalisation 

through skills assessment tools and the 

promotion of available support 

4. Promote acquisition of a broader set of skills

Draft recommendations

1. Clarify the institutional framework and 

integrate additional relevant stakeholders

2. Ensure the next segment of the NDS 

identifies and accounts for private sector 

digital skills needs

Main barriers

5. Government support remains 

fragmented and limited in scope

6. Some incentives to upskill are in 

place, but might be insufficient

7. Additional barriers related to 

digital tools access exist

3. SMEs are not aware of 

digitalisation benefits, their digital 

literacy and available support

4. Complementary skills are also 

found to be lacking

Challenges

1. The institutional set-up does not 

capture all of SMEs’ digital skills 

needs

2. The NDS and associated 

roadmaps do no address the 

needed digital skills uptake 

The institutional 

framework could 

be more 

supportive of 

SMEs’ digital 

uptake
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Recommendation 1 
Develop a supportive institutional framework for the digital uptake of firms 

Findings Recommendations
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 Uzbekistan has a NDS in place spearheaded by the 

Ministry for the Development of Information 

Technologies and Communication and involving key 

stakeholders  

X Several relevant stakeholders are not involved in 

the NDS

• Include relevant public and private stakeholders in 

the NDS

• Foster collaboration between private firms 

and education stakeholders, in cooperation 

with the Ministry of Public Education

• Clarify their roles and mandates in the strategy 

especially for digital upskilling

• Co-ordinate the nascent ecosystem in place

• Expand partnerships with international tech firms 

and key domestic players to further support digital 

skills acquisition among SMEs 
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 c

o
m

p
o

n
e
n

t

X There are no set targets and objectives to improve 

the private sector’s digital literacy 

 The NDS is segmented into sectoral roadmaps… 

X … but misses important segments of the economy

X Scarce data and measurements hinder strategy 

making and SMEs’ digital upskilling 

X Labour force needs are not assessed, which 

hampers forecasting exercises 

• Incorporate dedicated targets on the development 

of private sector’s digital skills into the NDS

• Break down digital skills targets by sectors

• Accurate and up-to-date data on labour force skills 

could better inform the next segment of the NDS 

• Data collection and skills assessment would allow to 

forecast the digital skills needs of the future 

For discussion
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Overview of the strategy

Activities within the programme

• The Digital Growth Strategy aims to:

• make Denmark more competitive in the global digital economy through digital capacity-building and the 

promotion of awareness of digital technologies to increase tools uptake

• contribute to the digital transformation processes and develop a highly-skilled talent pool

• Design a pilot programme to improve pupils’ technological 

understanding in primary and lower secondary education 

• Create a centre to apply more IT in teaching and final 

exams within vocational education

• Implement an action plan to attract more STEM graduates 

• A Technology Pact for skills to enable a technological and 

digital future (see also WG2):

• 150,000 people and 250 firms participate by 2020 

(completed)

• 20% more Danes in STEM education within 10 years

Digital skills objectives 

• Improve digital skills of children by testing 

new technology subjects 

• Bridge the skills mismatch and offer 

relevant training and skills to support 

individuals' development in today and 

tomorrow's labour market 

• Improve access to skills trainings and 

programmes for SMEs, enabling them to 

exploit the commercial potential of new and 

emerging technologies.

Source: EC, InvestInDK

Case-study 1 - Denmark
Digital Growth Strategy 2025

https://digital-skills-jobs.europa.eu/en/actions/national-initiatives/national-strategies/denmark-digital-growth-strategy-2025
https://investindk.com/insights/the-danish-government-presents-digital-growth-strategy
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Recommendation 2 
Raise SMEs’ awareness on the importance of digital and complementary skills

Findings Recommendations
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 The most basic digital tools (e.g. social media) are 

in use

X Yet Uzbek SMEs have low digital skills and may 

lack awareness on how to exploit tools to their 

full potential

X The level of general skills also remains 

inadequate

• Develop digital skills assessments to help SMEs 

identify their digital literacy level and guide their 

investment decisions 

• Increase SMEs’ awareness of opportunities 

available to undertake digital training 

• Consult with the private sector in the design of 

awareness-raising initiatives 
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 The government has prioritised skills and 

entrepreneurship development…

X …But the level of skills remains inadequate to 

cater for private sector growth 

• Promote the acquisition of broader, 

complementary skills needed to fully embrace the 

benefits of digitalisation

For discussion
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Case-study 2 – Singapore
SMEs Go Digital Initiative 

Overview of the CTO-as-a-service tool

3. Digital advisory and project 

management services

The Chief Technology Officer-as-a-service (CTO-as-a-service) is a one stop platform part of the SMEs Go Digital 
Initiative which allows SMEs to perform a self-assessment of their digital readiness and identify their 

digitalisation needs and gaps 

• SMEs can access a shared pool of 

digital consultants

• They can opt for digital 

consultants from 2 operators 

appointed by IMDA

• The digital advisory service 

covers digital needs analysis, 

digital solutions 

recommendations, basic 

cybersecurity risk advisory, etc. 

• The project management service 

includes project implementation 

plan, managing progress, 

conducting closure, etc. 

1. Digital self-assessment tool

• The self-check takes 5min to 

complete

• SMEs receives a score out of 10

• SMEs can watch a testimonial 

from an industry peer who has 

scored 10/10 and transformed 

their business with digitalisation

• Free Industry Digital Plans 

provide step by step guides on 

digital solutions and training 

required at each stage of the 

business growth 

Source: IMDA (2022)

2. Access to digital solutions

• After the assessment, SMEs 

receive recommendations on 

digital solutions they can adopt

• Grant support is available 

based on business profile and 

needs 

• An online comparator allows 

SMEs to review solutions most 

appropriate for their needs

3 services offered

https://www.imda.gov.sg/programme-listing/smes-go-digital
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Case-study 2 – Singapore (continued)
SMEs Go Digital Initiative – digital self-assessment tool

Source: IMDA (2022)

Step 1
Step 2

Step 3

https://www.imda.gov.sg/programme-listing/smes-go-digital
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Case-study 2 – Singapore (continued)
SMEs Go Digital Initiative – hotel digital plan roadmap

Source: IMDA (2022)

Digital roadmap from basic to advanced

Digital skill training

https://www.imda.gov.sg/programme-listing/smes-go-digital
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Recommendation 3
Develop one-stop shops, incentives and address remaining barriers to digitalisation 

Findings Recommendations

S
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 E-government services have 

markedly developed 

 Digital support from the 

government is strongest in the IT 

and BPO sectors 

X However services provision is 

fragmented and support 

constricted to a few sectors 

• Develop one-stop-shop (OSS) for firms to access all digital support in 

one place. Such a OSS could:

• Support in the assessment of SMEs’ digital maturity

• Develop sector-specific digital plans

• Facilitate access to training and advisory services

• Leverage expertise and co-ordinate relevant stakeholders’ activities 

related to digital skills development 

In
c
e
n
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v
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 Some incentives are in place… 

X … but they may be insufficient for

SMEs to overcome barriers related to 

digitalisation

X Government employees with 

adequate ICT skills may be lacking

• Expand existing financial incentives 

• Direct financial incentives: tax subsidies, grants, vouchers, soft loans

• Indirect financial services: accelerated depreciation schemes/tax 

credits to stimulate private investment in digital technologies 

• Regulatory incentives can reduce the costs associated with 

investments in training 

• Special visa programmes to attract foreign talent

• Training leave legislation 

• Pursue efforts to support civil servants’ digital upskilling

R
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X The digital gender divide is an issue 

to consider

X Personal data protection laws are of 

concern to SMEs

• Consider gender-sensitive policies when designing digital skills 

programmes

• Address legal barriers in personal data protection
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Case-study 3 – Australia
Digital Economy 2030 – Digital Skills Training initiatives

Overview of the programme

Non-Financial Incentives

• One of Australia’s Digital Economy 2030 goals is to address the digital skills gap in the labour market, 

estimated at 300,000 new technology workers 

• Within the strategy, the Digital Skills Organisation (DSO) works with SMEs to promote skills training and 

encourage more people into digital jobs 

• DSO is leading a skill-based approach which supports employers and makes digital skills more achievable for 

learners and accessible for training providers

• Offer free trainings through DSO’s SkillUP and Digital Toolbox

• Provide 10,000 places to gain digital skills

• Connect job seekers to online courses through the Skill Finder platform 

(3000 courses on offer, 95,000 enrolments in the platform’s first year)

• Design an online platform to provide practical steps, support and advice for 

women to transition into tech, including coaching and mentoring 

• Implement digital upskilling and reskilling trial projects for youth, women, 

elderly, and aboriginal people to employ them in SMEs 

• Provide 17,000 SMEs with access to low cost, high quality advice on effective 

digital solutions.

Financial Incentives

• SMEs receive a tax deduction 

of $120 to small businesses 

for every $100 spent to train 

their employees

• SMEs can deduct an 

additional 20% for any 

digitalisation-related 

expenses, including trainings, 

software and tools 

Source: DSO, Digital Economy Strategy – Digital Skills

https://digitalskillsorg.com.au/
https://digitaleconomy.pmc.gov.au/sites/default/files/2022-03/factsheet-digital%20Skills-0322.pdf
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Timeline
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Digital Skills for Competitiveness in Uzbekistan

Draft 

recommendations and 

experience from peer 

countries 

Drafting phase: 

finalise 

recommendations
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stock-taking

Presentation of 
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discussion of initial 

findings
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Launch and Working 

Group 1
Working Group 2 Working Group 3

OECD Eurasia Week 
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Contact details

Céleste Laporte Talamon

Policy Analyst, Central Asia

e-mail: celeste.laportetalamon@oecd.org

Grégory Lecomte

Head of Unit, Central Asia

e-mail: gregory.lecomte@oecd.org
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Thank you!

For more information:

https://eu-cai.org

https://twitter.com/OECDEurasia

https://oecd.org/newsletters

Dylan van de Ven

Junior Policy Analyst, Central Asia 

e-mail: dylan.vandeven@oecd.org

mailto:amelie.schurich@oecd.org
mailto:jean-francois.lengelle@oecd.org
https://eu-cai.org/
https://twitter.com/OECDEurasia
https://oecd.org/newsletters
mailto:dylan.vandeven@oecd.org

