
1OECD Eurasia Competitiveness Programme 1

OECD Policy Component of the Central Asia Invest Programme

Enhancing Investment Promotion in 

Tajikistan

Third Working Group Meeting

Webinar, 5 October 2021, 10.00-11.45



2OECD Eurasia Competitiveness Programme

Objectives of today’s meeting

Engage with project Working Group members through an 

active discussion

 Discuss the findings and recommendations of 

the draft peer review note

 Solicit perspectives from the Tajik government, 

the private sector, and development partners

 Share best practices from Indonesia, Ireland 

and other countries
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The peer review on investment promotion

Schedule and methodology

A Peer Review Note will be prepared on:

Investment Promotion in Tajikistan

Draft 

recommendations and 

experience from peer 

countries 

Drafting phase: stress-test findings and finalise 

recommendations

Analytical work: Data 

collection; interviews; 

stock-taking

Project presentation,

selection of focus area 

and initial findings

Research on investment 

promotion practices

Working Group 1 Working Group 2 Working Group 3
OECD Eurasia Week 

2021

February 2021 June 2021 Q3 (2021) end 2021 (tbc)

Present draft peer

review note at 

Ministerial-level

Discuss draft peer

review note
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Tajikistan’s investment promotion was reviewed in the context of 

international best practices

Approximately 25 

interviews with 

government 

authorities, 

international 

organisations, 

embassies, business 

associations, 

researchers, etc. 

Desk research, 

including analysis 

of relevant 

legislation and 

publicly available 

investment 

promotion 

materials

Survey of Eurasian 

IPAs, with updated 

results obtained by 

sending 

questionnaires to 

the SCISPM and 

other government 

bodies

Analysis and 

recommendations 

adapted to the Tajik 

context

Review of 

international best 

practices, including 

from IDA Ireland, 

KazakhInvest, 

ChileInvest, and 

more 
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The pandemic has made investment promotion more important than ever, 

but it has also become more challenging to attract investment

DEMAND IS HIGH
 Tajikistan’s economy suffered greatly from 

the COVID-19 pandemic, especially due 

to a loss of remittances, reducing 

domestic capital for investment

 Strained government finances mean 

public investment is not a sustainable 

solution

 FDI is needed to create high-quality jobs 

that reduce reliance on labour migration

 FDI in non-extractive industries could 

contribute to diversification

FDI can contribute to 

Tajikistan’s post-pandemic 

recovery, but its IPAs will 

have to work “smarter, not 

harder” to attract 

investment with limited 

finances

IPAs can help 

bridge the supply-

demand gap for 

capital by making 

FDI more attractive

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Drop and 

stagnation in 

FDI in recent 

years

Drop during 

the pandemic

Concentrated in 

mining; undiversified

SUPPLY IS LOW
 Tajikistan’s FDI was always low 

relative to peers

 Now FDI has dropped 53% in 

2020, greater than the estimated 

global average of 42%

 Tajikistan’s FDI is undiversified and 

concentrated in the mining sector

 The market for foreign capital will 

be even more competitive due to 

the global economic downturn 

and investor risk-aversion
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Key findings
Tajikistan can do more to strengthen promotion & support across the investment lifecycle

Tajikistan has many actors 

promoting FDI, but clarity 

about allocation of 

responsibilities and 

overarching strategy would 

contribute to better co-

ordination and simplify 

investors’ lives.

Retention: Facilitation 

and aftercare for 

investors

Attraction: Investment 

promotion activities

Foundation: 

Institutions and 

strategy

Tajikistan’s IPAs can do 

much more to target 

priority sectors and reach 

out to investors proactively 

using online tools.

Strengthening IPAs’ facilitation 

and aftercare roles could help 

investors overcome bureaucratic 

hurdles and feel like their voices 

were heard in policy dialogue 

with the authorities.

• Investment strategies

• Charters of IPAs

• Laws on investment and 

investment agreements

• Events

• Websites

• Research on and individual 

outreach to potential investors

• Information on adapting to the 

pandemic and related legislation

• Help with registration, licencing, etc

• Policy advocacy and legal support

1 32
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Challenge 1: Institutions and strategy
Tajikistan’s institutional setting is confusing for investors

 Investment promotion is crowded with many actors that have overlapping responsibilities 

and insufficient independence

 Tajikistan has two major IPAs: the SCISPM and its subsidiary, TajInvest, but other actors like 

embassies and FEZs are also involved in investment promotion

 Mandates in the charters of the IPAs overlap and sometimes contradict each other

 TajInvest is not independent; the SCISPM does not have sufficient independence to fulfill its 

mandate to be a single window

Investors are confused about to whom they should turn when considering a 

project and therefore decide it is too difficult to invest or re-invest

 Resources are stretched too thin

 IPAs are responsible for a variety 

of tasks besides investment 

promotion, including SME 

development and privatisation

 Staff members do not have 

enough experience in the private 

sector

 The most recent investment 

promotion strategy is from 2012, 

and it does not cover key areas like 

responsibilities and methods to 

conduct investment promotion

Largest public sector 

percentage in Eurasia
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Challenge 2: Investment promotion activities
Tajikistan’s investment promotion – both its messaging and methods – is too generalised

 Tajikistan’s IPAs do not offer investors a sector-specific value proposition

 Tajikistan’s IPAs do not clearly and consistently articulate why the country is a good 

investment destination

 Priority sectors are too numerous and general (e.g. agriculture, manufacturing) to entice 

investors to specific sectors or focus the IPA’s promotion efforts on those sectors that could 

provide maximum benefits 

 Current methods of promoting investment mainly consist of events…

 Tajikistan’s promotional events include business fora, missions abroad, joint events with the 

CCI

 These are time- and resource-consuming and interviewed current investors did not find their 

opportunity through them, suggesting they are not highly effective

 …while effective and less resource-consuming ones are underutilized

 Information on websites is inconsistent and not always updated, including in critical areas like 

priority sectors and investor guides

 Tajikistan needs to be more proactive with investors

 Tajikistan has no systematic way to keep track of potential investors and follow up with them

 Tajikistan does not proactively find and reach out to investors who have not yet strongly 

considered investing 

Investors cannot easily find investment opportunities in Tajikistan 
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Tajikistan’s websites: a component of Challenge 2
Tajikistan needs more clear and consistent websites for investors

Investor guide featured 

on the SCISPM 

website is from 2019, 

and projects listed are 

out of date and 

inconsistent with 

projects on the project 

map

On the SCISPM 

website, priority 

sectors overlap (here: 

agriculture and cotton), 

there are 16 of them,, 

and they differ from 

the sectors on other 

websites and official 

documents

B2b.tj portal includes a useful interactive 

“Business Guide” tool, the link for which 

was previously broken and is now only 

available in Russian

The “About Tajikistan” page of TajInvest’s website 

contains no clear message about why investors 

should invest, only some general information 

about the country (useful, but no explicitly 

connection to investors)
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Challenge 3: Facilitation and aftercare
Tajikistan’s IPAs need to help investors navigate bureaucracy and address their grievances

 Tajikistan has a legal framework for investment generally in line with good practices, but 

investors struggle with de facto implementation

 Recent reforms have not been enough to ease bureaucratic hurdles for investors, including 

acquiring land, registration, licensing, complying with complex regulations, etc; digital options 

are not well developed, especially in English

 The need to obtain permission to invest from the SCISPM is a major impediment over which 

the SCISPM has full control

 The SCISPM cannot do enough to help

 The SCISPM does not have the legal authority to provide needed documents or act as an 

intermediary between government agencies

 Tajikistan’s IPAs do not provide clear online resources to help investors obtain necessary 

documents from other agencies, like permits

 The process to request the SCISPM’s assistance is arduous

 Investors need better aftercare

 The SCISPM engages in policy advocacy already, but investors want more PPD opportunities

 Investors often face legal issues, especially enforcement of tax laws, and cannot rely on the 

SCISPM as an advocate due to its limited powers

Investors may become frustrated with the challenges of investing in 

Tajikistan and may decide to not re-invest and to share their poor experience 

with other potential investors
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Key recommendations of the report
Tajikistan can strengthen its institutions and strategy, promotion activities, and facilitation

Recommendation 3: 

Ensure a well-functioning facilitation system and better leverage the policy 

advocacy function

Recommendation 2:

Ensure IPAs use consistent messaging and proper tools for investment promotion

Recommendation 1: 

Strengthen the institutional setting and strategy of investment promotion

 1A: Clarify responsibilities, accountability, and resources for investment 

promotion activities 

 1B: Create a strategic framework with well-defined, actionable objectives and 

methods to co-ordinate and focus the work of IPAs

 2A: Identify specific target sectors to focus investment promotion

 2B: Use digital tools to reduce costs and increase effectiveness
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Recommendation 1A
Clarify responsibilities, accountability, and resources for investment promotion

 Framework

 Revise laws and charters to ensure they do not conflict (for example, 

the SCISPM’s mandate to be a single window for investor services 

and TajInvest’s mandate to also provide services to investors)

 Minimise reporting requirements to intermediaries while establishing 

strong communication channels with the country’s top decision 

makers to allow for efficient operation and needed political visibility

 Resources and independence

 Increase the operational and financial independence of IPAs through 

long-term, stable funding in national budgets

 Prioritise hiring staff with private sector experience

Outcome: investors understand who can help them, the IPAs have the 

capacity to help them, and public resources are spent most effectively
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Good practice: the institutional foundation for a successful IPA
KazakhInvest was established with a clear mandate and sufficient independence

Negotiates on behalf of the government

Institutional clarity

Independence

Legal basis

Authority

Established by law in 2017

Sole IPA that co-ordinates the investment promotion activities of 

other actors, like embassies

Single window for services, like help obtaining permits

Has an independent supervisory board that 

approves day-to-day operations and 

budget, while the government approves its 

overall investment promotion strategy
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 The strategy should cover all investment promotion activities, not just the 

SCISPM and TajInvest

 Strategies should answer four essential questions:

 Why Tajikistan needs investment; many goals identified in the 2012 strategy, 

but COVID-19 necessitates a fresh assessment

 In what priority sectors Tajikistan wants investment 

 Whom Tajikistan should target for investment

 How Tajikistan will target those investors and more generally achieve its goals

 Outcome-based objectives should also be more specific and measurable, with M 

& E mechanisms in place to facilitate periodic reassessment of the strategy

 It is important to not rush the process

 First, Tajikistan should assign responsibility and allocate resources for the 

creation of the strategy

 Second, Tajikistan should conduct significant research and consult 

stakeholders

Recommendation 1B
Create a strategic framework with actionable objectives and methods to co-ordinate and 

focus the work of IPAs

Outcome: IPAs and other relevant bodies all work together rather than in isolation, 

which prevents duplication, avoids agencies having to “reinvent the wheel”, and 

provides a basis for evaluation of how well Tajikistan meeting its goals
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Example: How Tajikistan can answer the four essential questions
A good strategy is underpinned by clear logic

Why does Tajikistan need FDI?

One reason: creating high-quality 

jobs to reduce labour migration

In what priority sectors 

does Tajikistan want 

investment?

Narrowly defined, 

economically viable 

sectors that also create 

many quality jobs, e.g. 

cotton ready-wear 

garments (see 

Recommendation 2A for 

more detail)

How should Tajikistan 

attract investment?

For instance, South Korean 

investors, who already invested a 

little in the textile sector in 

Tajikistan, and investors in 

Moldova, which has a strong 

textiles industry

Whom should Tajikistan 

target for investment?

M&E: is this whole cycle meeting 

the original development goal? 

Are there more high-quality jobs 

in the country resulting from FDI?

Proactive methods of 

outreach to target 

investors (see 

Recommendation 2B); 

including detailed 

information about the 

cotton ready-wear 

sector on the website; 

attendance at sector-

specific events with 

clear value proposition
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Recommendation 2A: Identify specific target sectors to focus 

investment promotion

 Start with a realistic evaluation of Tajikistan’s strengths and what 

sectors (or cross-cutting business functions) make best use of those 

strengths

 Consult with private sector representatives as part of the process

 Create a long list of possible sectors

 Finalise a short list of 3-5 highly specific sub-sectors

 Conduct a more detailed analysis of sub-sectors to refine the long list

 Identify which possible sectors align with Tajikistan’s goals for FDI and 

economic development more generally

 Include the priority sectors in the investment promotion strategy 

(1B) and actively use them in all investment promotion methods (2B)

Outcome: Tajikistan’s IPAs focus their work, which means more investments 

that better meet Tajikistan’s development goals

Strengths Development goalsLonglisted sector Specific shortlisted sector

Market 

research

Market 

research

Promotion of 

sectors 

consistently 

and 

proactively

Abundant water, 

large agricultural 

labour force

Food 

processing
Manufacturing 

dried fruits

Diversification, 

increasing job 

opportunities in 

rural areas 

Selection 

of 3-5
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Recommendation 2B: Use digital tools to reduce costs and 

increase effectiveness

 Updating websites and providing consistent information on them 
should be an immediate priority
Adding updates related to COVID-19 would be extremely useful to investors; 
currently no IPA website mentions the pandemic

 Add information about Tajikistan’s strengths and the specific target 
sectors to promotional materials and websites, ensuring consistency

 Consider consolidating the websites in the long term

 Add more specific contact information and invite investors to leave 
their own contact details

 Create a list of possible investors Include investors that reach out 
themselves
Research investors in other Central Asian countries

Use online commercial databases

 Identify specific methods and targets for persistent outreach to 
potential investors with a long-term approach

Outcome: More investors learn about Tajikistan who had never considered it 

before; those that already knew about Tajikistan decide to invest thanks to useful 

information on the website that lowers their research costs 
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 Dramatically simplify and digitalise the process of requesting assistance from 
the SCISPM and obtaining permission to invest

 Investors would benefit from clear information on requirements and services from 
other agencies on the IPAs’ websites

 Links should be provided to digital services

 Translated PDF versions of forms and instructions for submission should be 
provided for paper requirements

 Consider giving the SCISPM authority to directly provide required documents 
to investors

 IPAs should be more proactive in collecting information from investors by 
periodically reaching out. This is especially important given changes caused by 
the pandemic

 Assist investors with negotiating investment agreements, which can protect 
them during legal disputes

 Establish communication channels to convey investors’ specific legal grievances 
to the relevant agencies

Recommendation 3: Ensure a well-functioning facilitation 

system and better leverage the policy advocacy function

Outcome: Investors have a better experience and decide to invest more and/or 

refer other investors to the country
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Implementation timeline

Recommendations
Short-term 

<1 year

Medium-term

1-3 years

Long-term

>3 years

Institutions and strategy

Make a plan to create a strategy and begin market research

Approve an overarching investment promotion strategy

Harmonise investment laws and charters of IPAs

Allocate multi-year funding to assure independence

Targeting sectors and investors

Identify Tajikistan’s strengths and put them on the websites

Create a long list of potential priority sectors

Choose 3-5 specific priority sectors

Update websites and set up a database of potential investors

Research and being proactive outreach to potential investors

Facilitation and advocacy

Include COVID-19 information on the website

Simplify process to request assistance from the SCISPM

Simplify and digitise process to get permission to invest

Provide instructions for obtaining services from other agencies

Empower the SCISPM to provide services directly

Collect pandemic-related information from investors

Increase PPD opportunities and improve legal advocacy

1

2

3
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OECDWorking Group members

By

15 October

• Take into account all 

comments and adjust the 

note to be discussed at OECD 

Eurasia Week 2021

• Incorporate comments from 

OECD and external peer 

reviewers

• Finalise and translate report

• Provide written comments on 

the draft peer review note

Next steps: Implementation of your comments to get ready for 

OECD Eurasia Week 2021 on 24 November 

• Appoint implementation 

leaders and start applying 

recommendations

• Organise capacity building 

workshop to provide support 

and further advice for 

implementation

Eurasia Week –

27 November

• Appoint Eurasia Week 

delegation to virtually 

present the report

• Organise Eurasia Week 2021

• Help prepare the delegation 
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Contact details:

Talisa zur Hausen

Policy Analyst

e-mail: talisa.zurhausen@oecd.org 

Grégory Lecomte

Head of Unit

e-mail: gregory.lecomte@oecd.org

mailto:marco.bianchini@oecd.org
mailto:gregory.lecomte@oecd.org
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Good practice: ChileInvest identifies concrete strengths in its 

promotional materials

 ChileInvest’s website advertises on of Chile’s strengths, its specialised force, on the 

website. This is backed by quantitative evidence:

 “30 of the region’s 150+ best universities (THE 2019)”.

 “+1,268,000 university students & +244,000 annual graduates (Mineduc 2019)”.

 “Between 2009 & 2019, applications for temporary employment visa have risen 34% 

annually. In the case of subject-to-employment visas, the annual increase is 93%”.

 “Chile facilitates the arrival of overseas IT professionals and specialized technical 

personnel for the global services sector with a Visa Tech – Talent Attraction Program 

(launched in July 2017)”
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Good practice: the Netherlands’ IPA proactively collects 

information from investors through various methods

 A variety of ways to convey feedback to the IPA makes it easy for 
investors to voice their concerns: 
Proactive daily outreach by case managers to several existing and potential 
investors; 

Ad hoc feedback through events or emails;

Investor Relations’ meetings;

Triannual extended surveys among existing investors on the business climate; 

Quarterly meetings with the Invest in Holland Network directors; 

Analysis of what went wrong for lost projects

Analysis of the media, external studies and reports on the Dutch business 
climate.

 The feedback is then channelled to relevant decision-makers 
through:
Annual reports to ministries (Ministry of Economic Affairs and Climate Policy 
and Ministry of Foreign Affairs) and discussions based thereon; 

Triannual reports on the results of the extended survey of the business climate; 
and 

Regular ad hoc discussions with the ministries. 


