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1. Public Policy: 
definition, domain 
and goals

• Definition: cyclical process by which governments translate their 
political vision into programs and propositions to deliver outcomes 
(laws, regulations, public and justice services offered by a state).

• Domain: public policies are developed at the national, regional (ex: 
the EU) and international (ex: the 17 SDGs of the UN 2030 Agenda 
for Sustainable Development) levels. SDG goal # 9 calls for “justice 
for all”.

• Goals: to provide a solution to a dissatisfaction regarding a certain 
need, demand or opportunity for public intervention, in order to 
boost economic performance, protect citizen rights, promote public 
and justice service delivery and achieve desired development 
outcomes and results through successful implementation.



2. Key actors of the 
process of Public 
Policy

• All 3 branches of government:

- the executive branch proposes and formulates policies;

- the legislative branch decides upon them;

- the judiciary interprets and controls their implementation 
based on the rules of law.

• Citizens and other stakeholders: private sector, 
organizations, think tanks, the media, academia, etc. 



3. Common steps in the Public Policy process



4. Focus on the implementation phase of the Public Policy 
process 

• How can justice policy-
makers decrease the risks of 
failure between the 
formulation of a policy and its 
implementation on the 
ground?

• Concrete measures that are put into
practice by all stakeholders involved, from
public entities to private partners and
service recipients. Like consultation
efforts to bring justice stakeholders
together for joint problem identification.

• Allocation of resources, assignment of
responsibilities and enactment of sub-
regulations to guide the procedural and
practical process of policy-making. Like
budget appropriations by the government
to meet judiciary’s investment needs.



II. EFFECTIVE DESIGN 
AND IMPLEMENTATON 
OF JUSTICE POLICIES
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A critical feature of good policy implementation

• The formulation of outcome-oriented and evidence-based policies: the implementation of such 
policies will necessarily focus on results. (e.g., targets set for improved rule of law WGI ratings)

• Development of stakeholder maps: Bringing justice stakeholders together (public and private), 
citizen and business engagement on justice and public policy matters will enhance ownership. 



Key to timely and effective policy implementation

• Competent and dedicated government officials: need to promote human resource development, 
including adjustments to working conditions, a better performance management system and 
organizational streamlining efforts.

• Political leadership and ownership. Top government, justice and judiciary management.

• Political will: true commitment from stakeholders and government decision-makers, especially for 
cross-cutting issues, is essential.

• A detailed planning process in which important factors are identified (barriers to implementation, 
lessons from successes and failures, incentive systems).



The Europe and Central Asia (ECA) Region displays policy gaps



The requirements to narrow the gap between justice policy 
formulation and implementation, including for introducing 
technology for improved service delivery

• Careful analysis of issues and 
development of appropriate 
strategies to turn the process 
toward the outputs and outcomes 
of justice policy such as in gender 
justice, commercial justice, e-
services during COVID-19 and 
beyond

• Constant communication with all 
stakeholders involved, including 
justice officials, and the media on 
the objective, purpose and 
intended outcome of the policy. 

Policy implementation must 
not only be user-driven, 
implementation requires 

constant dialogue and must 
add value.



«e-СОТ»

Increase the productivity and 

satisfaction of judges and judicial 

system staff from using IT

Improving the processes ensuring the 

reliability, flexibility and security of 

automation tools of the judicial system

Improvement of the level of 

provision of services to the 

population through IT

Submitting to court documents 

and evidence in electronic form

е-СОТ



Improvements in Regulatory Framework for Business and 
Investment in Kazakhstan 

Legislative activities that have helped increase transparency and access to justice, include the following:

• Administrative Procedural-Process Code, dated June 29, 2020.

• The Law "On judicial forensic activities“.

• The amendments to the Law "On state registration of the real estate rights" were made by the Law 
"On Amendments and Additions to certain Legislative Acts of the Republic of Kazakhstan on improving 
the Business Climate " dated June 29, 2020.

• The Law "On Amendments and Additions to Certain Legislative Acts of the Republic of Kazakhstan on 
Notarial Activities” dated January 28, 2021.

• "On Amendments and Additions to Certain Legislative Acts of the Republic of Kazakhstan on rule 
making” signed/approved on 12 March 2021.



Improvements in Performance of Justice institutions in 
Kazakhstan

International benchmarking, professional development and organizational streamlining measures that have 
improved quality, openness, and responsiveness of justice service delivery, include:

• The skills upgrading of forensic experts (more than 400, in 21 types of examinations)

• The certification of forensic labs considering international standards.

• The preparation of ICT strategies to meet international digitalization standards.

• The improvement in legal and institutional framework for the provision of lawyer and notary activities, 
state-guaranteed legal aid, and registration of real estate, and civil status. 

• The development of scientific commentaries to inform uniform law enforcement such as on state 
registration of rights to immovable property, and notarial activities. 

• The streamlining of registration of legal entities, their branches and representative offices.

• The introduction of private enforcement of judicial acts.

• The modernization of intellectual property system. 

• The promotion of legal outreach programs to raise awareness of citizens, business and other stakeholders.



Improvements in Judicial Accountability and Efficiency in 
Kazakhstan

• Judicial modernization, innovation and professionalization measures that have improved productivity, and 
enhanced user confidence in court services, include:

• The knowledge sharing with best practice judiciaries (e.g. Singapore) to inform the 7 Pillars Approach to 
Judicial Reform, implemented by the Supreme Court

• The judicial benchmarking with CEPEJ, OECD and IACA

• The engagement of advisors and judge assistants in pilot courts to improve efficiency.

• The development of quality management system of the administration of justice.

• The development of ICT strategy for e-courts, e-situation room and training center.

• The carryout of public opinion surveys to assess citizens’ perception of the quality of justice.

• The initiation of court mapping exercise aimed at optimizing the courts’ geographical presence and the 
caseload allocations to enhance justice service delivery

• The establishment of High Judicial Council, an autonomous body responsible for selecting and evaluating 
judges.



Kazakhstan Supreme Court’s 7 Pillars Approach to Judicial 
Reform

• Ideal judge (e.g. qualification, examination and professional skills)

• Exemplary judge (e.g. ethical code, ability to correctly apply the law, secure employment and 
appropriate remuneration)

• Ideal training institution and capability

• Ideal court (e.g. administration, court president leadership, evaluation and control, budget, and 
courthouse facility)

• Ideal process (e.g. simple judicial process (including mediation), optimal judicial procedure (including 
business process), and fair judicial practice (including proposals for removing gaps in legislation)

• E-court (e.g. e-Judicial Cabinet, e-legal proceedings, e-discovery)

• Ideal (court) environment (e.g. competent legal professionals, legal aid, ADR, conflict prevention, 
communication and image building)
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Kazakhstan’s High Judicial Council Develops 
Automated Judge Selection System

Strengthening of Judicial Independence for Improved Transparency and Performance



III. IMPLEMENTING JUDICIAL 
POLICIES: RESULTS AND LESSONS





World Governance Indicators (WGI)
Kazakhstan
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World Justice Project (WJP) Rule of law index
Kazakhstan
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The reimagining of business in the digital age through the process of using 
digital technologies to create new — or modify existing — business processes, 

culture, and customer experiences to meet changing business and society 
requirements is digital transformation.

Implementation of justice digital 
transformation policy:  e-legislation, e-laws, e-

information, amidst covid 19



Impact of Public Sector Regulation
Justice officials training and e-certification is essential for 

implementing e-justice policies
70% of US public sector leaders believe that a lack of digital skills will significantly 

impact their agency’s mission*

WorkScoop/FedScoop Survey

Immediate Necessary Skills
o General IT literacy
o Completing tasks using the electronic CMS; 
o Efficient use of available software for 

research, communication, and record 
keeping; 

o Working remotely; 
o Cyber security,
o Data privacy

Use Case

Chambers Online Automation 
Training/e-Learning by the 
Federal Judicial Center (FJC) -
the research and education 
agency of the judicial branch of 
the United States Government. 

https://www.fedscoop.com/cloud-ai-skills-talent-needs-federal-government-workforce-sc/


Digital dashboards facilitate justice e-information policy, 
implementation and M&E

Benefits include:

• Streamlining of policy compliance system

• Increasing speed and quality justice services such as e-courts, e-legal aid, e-
decision, e-stat

• Simplifying relationship between the control and the supervisory entities

• Increasing visibility and attractiveness of investment projects

• Facilitating participation in public procurement and enhancing value-add

• Integrating other organizational tools and improving culture

• Cutting expenses and minimizing paperwork such as for M&E



LESSONS LEARNED

• Lesson 1: Capacity, transparency and 
accountability are pivotal to raising 
public trust and confidence and to 
strengthening justice performance. 

• Lesson 2: Citizen and business centric 
justice reforms, including e-services, 
imply creating value-added for all users.

• Lesson 3: Inter-institutional coordination 
and stakeholder (internal and external) 
and  citizen engagement are necessary 
for successful reform design and  
implementation.

• Lesson 4: Justice reform is a medium to 
long term process, requiring M&E, 
innovation and collective action of all 
stakeholders to achieve international 
standards and build citizen and business 
confidence in the judicial system.



Justice benchmarking 
should be encouraged in 

Central Asia as it 
facilitates excellence
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