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Session objectives

• Remind the context of OECD work in Afghanistan on private 
sector development and digitalisation in Afghanistan

• Present recent trends and figures of Afghanistan’s digital 
transformation since 2019

• Discuss current digitalisation reforms and digital infrastructure 
policy

Engage with participants through an active discussion
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Three priority reform areas to boost private sector development 

and entrepreneurship in Afghanistan

Fostering productivity of small 

businesses through:

• SME targeted financing 

• and a financial literacy strategy

• Providing targeted institutions and 

strategies for SMEs

• Develop incentives (tax, skills, finance)

• Improve the quality of services 

• Raise awareness of benefits

• Creating a whole-of-gov. digital 

strategy, focusing on mobile

• Ensuring gov. consistency

• Better addressing private sector 

needs and priorities

The OECD review highlighted three priority reform areas:

1. Business 

formalisation

2. Access to finance

3. Digitalisation of 

public services for 

business

Reform areas Policy implications

The OECD peer review on “Boosting private sector development and entrepreneurship in Afghanistan”

was endorsed at Ministerial level at the Eurasia Week in November 2019
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In 2019, the OECD identified three key issues slowing down the digitalisation of 

public services for business

Lack of digital infrastructure 

in Afghanistan

Lack of clear digitalisation priorities 

that correspond to business needs

Lack of a whole-of-government 

digital strategy and insufficient 

private sector consultation

Is
su

e

• Low levels of internet 

penetration

• Prohibitively expensive 

connectivity costs

• Both public and private 

investment remains low

• Absorption capacity of firms and 

individuals

• Lack of digital skills in public and 

private sector

• Lack of mobile optimisation, 

despite high levels of mobile use

• Overly top-down process of 

digital policy formulation

• Lack of effective engagement 

and feedback mechanisms

• Lack of strategic prioritisation for 

project selection and 

implementation 

• Ad hoc application of digital 

solutions

• Overlapping programmes

R
e
co
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• Maximise effectiveness of 

donor and investment 

projects through careful 

prioritisation

• Focus on expansion of 

cellular networks: first, 

access; second, low-cost; 

third, high-speed

• Improve competition in 

the sector

• Focus on projects for which 

there is pre-existing adoption 

capacity, such as greater 

emphasis on mobile

• OECD SIGMA publication 

provide useful tools for 

assessment and prioritisation of 

projects

• Establish timeframes for service 

delivery, and automatic approval 

if service is not delivered on time

• Continue expanding e-payment 

system

• Produce a specific, measurable 

and achievable digital strategy

• Avoid duplication by clarifying 

responsibilities 

• Adopt digital solutions within the 

government 

• Establish platforms for collecting 

recommendations, such as 

through business associations 

Broaden membership of ICT 

Council to private sector; include 

them in potential future working 

groups
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The government has promoted digital solutions
Afghanistan has a variety of strategic documents, but lacks an implementation plan with realistic objectives

Strategic documents Key digital provisions and priorities

Source: Afghanistan MCIT (2017), OECD (2021)

E-Government Strategy 

Draft for Afghanistan 

(2011)

• Business portal for information relating to business regulations, licensing

• Online and mobile tax services, including SMS tax reminders, receipt, online payment

• Online annual financial reporting sent to all relevant agencies through one service

• SME loan applications and processed online, connected to banks and government

• Capacity building for both private and public sector

IT Industry Development 

Policy For Afghanistan 

2015-2020

• Treat ICT skills as a critical field of education for all Afghan citizens

• Create an IT Skills Quality Control Department and develop a standardised IT curriculum

• Provide training to public sector

Afghanistan E-Government 

Strategic Framework (2006)

• Develop agency-specific e-government plans

• Establish an ICT council and a national e-government implementation body

• Draft an e-government framework plan

• Move analogue/paper-based services to online

• Utilise digital government solutions for procurement, recruitment, etc.

MCIT Open Access Policy 

(2016)

Provision of Fiber Optic and Broadband sectors:

• Attract private investment

• Promote a robust communications marketplace

• Ensures transparent access to network infrastructure, allowing affordable service to users 

Afghanistan has also adhered to the Open Government Partnership and created a OGPA Forum

National Action Plan 

(2018-2019)

• Committed to developing a platform for digital information management and dissemination

• Committed to involving civil society and private sector in development of digital priorities

ICT Policy for Afghanistan

(2018-2022)

• Places a greater emphasis on the use of mobile platforms and sets ambitious goals for 

entirely digitising government services
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Afghanistan’s digital connectivity: internet (1/2)
Afghanistan has made some progress in increasing internet access, but availability remains limited and expensive

Note: Data for bandwidth and fixed broadband subscriptions from 2019; percentage using internet, download speed and cost from 2020. 

Source: ITU (2019), Cable.co.uk (2020), DataReportal 2021

• Only 22% of adults are 

using the internet and 

0.05% of the population has 

a fixed broadband 

subscription

• About 1 million Afghans 

gained access to the 

internet in the past year

(13% increase) 

• Fixed internet speeds have 

been getting faster at an 

average rate of 29% per year

• There is regional disparity, 

with rural areas tending to 

rely on expensive satellite 

internet

• Afghanistan’s connectivity 

remains much lower than 

neighbors

Indicator Afghanistan Kyrgyzstan Pakistan Turkey

Percentage of 

individuals using the 

Internet

22% 50% 28% 78%

International 

internet bandwidth 

(Mbit/s)

93677 203229 2646560 7506420

Average download 

speed of fixed 

internet (MBPS)

8.91 42.95 10.46 28.89

Fixed broadband 

subscriptions per 100 

inhabitants

0.05 4.19 0.81 17.06

Average cost of 

broadband (% GNI 

per capita)

16 4 5 <1
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Afghanistan’s digital connectivity: mobile (2/2)
Rising mobile phone penetration provides a promising means of digital engagement

Sources: UN ESCAP (2015), Afghanistan MCIT (2017), World Bank (2016), OECD (2020), DataReportal (2021), Speedtest.net (2021)

2/3G Network coverage in Afghanistan

• Mobile internet is much more affordable than broadband; a gigabyte costs 3.7% of GNI compared to 

16% for broadband

• Nearly all social media users – which increased 22% since last year – access the platforms via mobile

• 70% of web traffic is via mobile

• Mobile internet speeds have slightly improved and are relatively better than broadband 

compared to other countries, although in absolute terms broadband is faster and Afghanistan still 

ranks 133 out of all countries in mobile speeds 

• Since its introduction in 2015, 4G coverage has been mainly concentrated in the east. Outside of 

Kabul, broadband is still overwhelmingly provided by satellite, which is both expensive and slow.

Indicator Afghanistan Kyrgyzstan Pakistan Turkey

Cellular 

telephone 

subscriptions 

per 100 

inhabitants

69 156 78 91

Mobile 

broadband 

subscriptions 

per 100 

inhabitants

19 123 35 75
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