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The OECD will monitor this year recommendations on SME export 

promotion policies provided in 2017

 The analysis and recommendations were peer reviewed 
and endorsed by the government at Deputy Prime 
Minister- level at OECD Eurasia Week 2017:

 Development of the recommendations involved a series 
of public-private working groups and consultations.

 Peer reviewers were from France and Germany.

 The recommendations were published in a final peer 
review note in December 2017.

 The peer review focused on export promotion policies 
and SME internationalisation (excluding financing).

 The monitoring exercise will be carried in a very 
different context:

 Major institutional changes and reforms have taken place 
in Uzbekistan since the original peer review and will be 
taken into account.

 The COVID-19 effects on SME trade and exports were 
severe and will also be factored in the analysis.
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Uzbekistan has been modernising its export promotion system and could 

further develop consulting and its international network

4

Challenges 2017 Recommendations

Consulting

4. Expand the number of representative 

offices abroad

5. Work on a clear value proposition in co-

operation with the business community

1. Identify target markets and sectors 

2. Expand advisory and training capacities

3. Attract more certification companies

6. Develop and implement a  set of 

actionable KPIs and surveys

Marketing

Monitoring

1

2
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Boosting the export promotion system - consulting
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SMEs in Uzbekistan report lack of information as a 

key barrier.

In particular: knowledge about market trends and 

competitors, entry barriers such as customs duties or 

certificates and sector-specific expertise.

Issues in UzbekistanConsulting challenge

Information barriers are frequently identified 

as critical barriers to exporting by SMEs in 

OECD and partner countries:

• Limited information to locate/analyse 

markets.

• Lack of managerial time, skills and 

knowledge.

• Lack of capabilities and knowledge on 

target markets’ standards.

Key recommendations:

• Expand advisory and training capacities and support preferential access for SMEs to overcome 

knowledge and export skills barriers, in particular at the Export promotion agency and in cooperation with 

business associations and the CCI.

• Identify target markets and sectors, and conduct and publish sector-specific market studies to foster 

knowledge of target markets and identify niches.

• Develop certification services to raise the overall product quality levels up to international standards, for 

instance by attracting more international certification companies to Uzbekistan.

Sources: World Bank, 2017; OECD, 2014; OECD, 2016; OECD 2017; 
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Boosting the export promotion system - marketing
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SMEs in Uzbekistan lack connections to target 

markets.

In particular, Uzbek SMEs mention the buyers’ lack 

of awareness of Uzbek products. 

Issues in UzbekistanMarketing challenge

Lack of EPA network abroad limits knowledge 

and reach to target markets. EPA offices 

abroad have a significant effect on increasing 

exports – especially for SMEs. 

They assist in:

• contacting potential overseas customers ,

• obtaining adequate representation, and

• finding export distribution channels.

OECD Benchmarking 

Germany’s network abroad

• Germany Trade and Invest (GTAI) has 2 

offices in Germany and its own network of 

46 offices abroad.

• Industry analysts perform research on site 

and gather data about foreign markets.

• Support includes the provision of market 

and sector information; legal, tax, and 

custom advice; assistance in finding business 

partners and representation at fairs.

Sources: OECD, 2014; Choi et al., 2014, www.invest.gov.kg, 

Key recommendations: 

• Expand the export promotion network 

abroad, particularly by developing offices and 

liaison services with public and private players in 

key target markets. 

• Provide a clear value proposition in target 

markets, using branding.
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Boosting the export promotion system - monitoring
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Key recommendations: 

• Monitor more closely the work and impact of 

export institutions.

• In particular, develop specific Key 

Performance Indicators (KPIs) and monitoring 

tools on export promotion activities (such as firm 

surveys) to:

• adjust support programmes;

• regularly review the progress achieved;

• help government agencies prioritise, 

expand or decrease activities. 

The current monitoring system is more focused on 

inputs than on impact.

Multiple agencies are involved with different systems 

and reporting lines.

Issues in UzbekistanMonitoring challenge

Key Performance Indicators (KPIs ) and 

monitoring tools on export promotion 

activities enable to adjust support programmes 

and regularly review the progress achieved. 

They help governments to prioritise, expand or 

decrease activities. 

OECD Benchmarking

- Evaluating export promotion in France  

• Business France aims at making public 

support for internationalisation more visible, 

easier understandable and more accessible.

• It has established number of KPIs based on 

quantitative and qualitative measures as 

well as surveys.

• KPIs have evolved from quantitative and 

input-focused indicators to be more focused 

on outcomes and on the needs of users.
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Longer-term reforms to support SME development and trade will also be 

addressed as part of the OECD Legal Environment for Business project

Reform 

area Key findings and issues Recommendations
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• Investors are legally allowed in a growing range of sectors, but 

license revocation/non-renewal and high state presence in 

the economy can have a significant discriminatory effect

• The legal framework could be insufficient to stop 

expropriations of large companies, especially those with 

foreign capital.

 Ensure proper implementation of the new 

investment law and remove sectoral restrictions 

 Ensure consistent enforcement of ICSID 

judgements 

 Further reduce the role of the state in sectors 

where it has an indirect discriminatory effect
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s • The government has worked to develop new business 

legislation, but predictability and enforcement remain 

unclear (eg. FEZ, SME law)

• The supervisory review of final judgements undermines 

legal certainty. 

• Despite recent reforms, Uzbekistan remains on the US Special 

301 Watch List for IPR

 Streamline and consolidate legislation and 

licenses for firms and entrepreneurs

 Accelerate digitalisation of procedures for all firms

 Improve dispute resolution, including in local courts 

and through ADR
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• The government is developing a new version of the Tax 

Code and needs to address inefficiencies (e.g. SME 

simplified tax regime)

• Improve awareness and interpretation of tax code. Covid-

19 support has increased deferral of tax payments and 

moratoria on inspections 

 Ensure predictability of changes to tax 

requirements, and improve tax administration 

for SMEs 

 Complete full digitalisation of tax procedures

 Streamline the tax code, and ensure its

interpretation

Dedicated capacity-building webinars and support throughout 2021
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The monitoring process aims at assessing reform implementation progress 

and supporting peer exchanges across Central Asia and OECD countries 

Institutional and 

regulatory 

framework for SME 

policy making

Service delivery 

channels for SMEs

Access to 

finance of SMEs

SME 

internationalisat

ion

Afghanistan (2018)

Boosting PSD and 

Entrepreneurship

Tajikistan (2014 & 2017)

• Increasing exports: the case 

of agribusiness

• Enhancing access to finance 

for SME development

Mongolia (2016 & 2020)

Monitoring access to finance 

reforms for SMEs

Kyrgyzstan (2013 & 2016)

Monitoring SME 

competitiveness reforms
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The monitoring process will span 2021

A Monitoring Note will be prepared on:

SME Export Promotion policies in Uzbekistan

Discussion of findings 

and assessment of 

implementation

Drafting phase: 

finalise 

recommendations

Analytical work: Data 

collection; interviews; 

stock-taking

Presentation of 

methodology and initial 

findings

Research on export 

promotion policies and 

new challenges

Launch and Working 

Group 1
Working Group 2 Working Group 3

OECD Eurasia Week 

2021

Preparation for

Peer Review 

January 2021 May 2021 Q3 2021 End 2021 (tbc)

Present draft

monitoring note at 

Ministerial-level

Discussion of draft 

results and draft 

monitoring note

O
E
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D

Events will take place virtually until the sanitary situation allows in-person WG meetings
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The monitoring results will be peer-reviewed at OECD Eurasia Week 2021, 

providing visibility to Uzbekistan’s reform efforts 

 Final results and recommendations of the monitoring will be peer-
reviewed at the OECD Eurasia Competitiveness Roundtable as part of 
OECD Eurasia Week

 Eurasia Week 2021 will tentatively take place in Tbilisi, Georgia at the end 
of the year and virtually

High level delegations from Central Asia are 
invited to speak at Eurasia Week 2021 to:
 Share economic views and discuss 

competitiveness challenges

 Provide experience and further learn from the 
experience of  OECD and Central Asia 
countries

 Be peer reviewed and participate to the 
peer reviews of other CA countries

 Discuss new topics of interest with OECD 
experts
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Contact details

Arnault Prêtet

Deputy Head of Unit, Central Asia

e-mail: arnault.pretet@oecd.org 

Amélie Schurich-Rey

Economist/ Policy Analyst

e-mail: amelie.schurich@oecd.org

Grégory Lecomte

Head of Unit, Central Asia

e-mail: gregory.lecomte@oecd.org
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