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Overview of the OECD framework for Investment Promotion

Tax 

incentives*
SEZs / IPs*

Investment promotion Investment facilitation

Investment generation

IPA

Image building

Investor servicing 

(facilitation)

Aftercare

Policy advocacy
Business linkages & 

cluster development

POLICY FRAMEWORK

• Investment policy
• All policies that contribute to shaping the business climate

Note: (*) In some countries (not considered as « good practice » although relevance can be discussed in specific contexts / areas).
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The core functions of an Investment Promotion Agency

1. Image building: fostering the positive image of the host country 

and branding it as a profitable investment destination

2. Investment generation: direct marketing techniques targeting 

specific industries, activities, companies and markets 

3. Investor servicing: provide support to prospective investors in 

order to facilitate their establishment phase

4. Aftercare: retain established companies and encourage 

reinvestments by assisting investors in the post-establishment 

challenges they face

5. Policy advocacy: identify bottlenecks in the investment climate and 

provide related recommendations to the government
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• This preliminary assessment is mostly based on the 
information collected during the OECD IPA survey in Eurasia.

• It focuses on the SCISPM and Tajinvest.

• It offers preliminary conclusions used to prioritise areas of 
interest for further analysis during the peer review.

• The OECD will lead further analysis based on documentary 
research and interviews with officials and stakeholders from 
the private sector.

• It will explore the institutional environment for investment 
promotion beyond the SCISPM and Tajinvest.

• The Tajik government is invited to provide its feedback on 
the presentation and make suggestions to complement 
and deepen the analysis.

Preliminary considerations
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Preliminary assessment of Tajikistan

Tajinvest’s institutional setting
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• Tajikistan defines its IPA as the SCISPM, which directly reports to the Head of State, while the role 

of Tajinvest, which operates under its authority, is unclear.

• Clarifying the scope, mandate, responsibility and means of the IPA, thus enabling its autonomy, is 

found to be pivotal for the efficient implementation of an investment promotion strategy.

Legal statuses of investment promotion agencies

Source: OECD IPA survey

• IPAs’ governance systems and reporting lines can 

play a key role in their ability to fulfil their mandates.

• Their degree of institutional independence also 

seems to be a factor for effectiveness, especially in 

difficult institutional contexts.

• Tajinvest was established in 2010 under SCISPM.

• The SCISPM was created in 2006 and reports to the 

Head of Government. Its mandates entail investment, 

foreign aid coordination and entrepreneurship 

development.

• In the OECD IPA survey, Tajikistan provided answers 

covering the SCISPM and Tajinvest together.

• Tajikistan should make sure that its IPA has the 

autonomy and the means to carry out its mission, 

and that its action is oriented toward the servicing of 

foreign investors, as opposed to servicing its public 

sponsor.

Comments
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Preliminary assessment of Tajikistan

Strategy and reporting documents and frequency

The SCISPM could adopt business planning, in line with widespread practice, 

which would enable it to better allocate its resources and pilot its activities

Source: OECD IPA survey

Type of document Tajikistan
Eurasia

(% of the sample)

OECD

(% of the sample)

Strategy 3 year strategy
3 year (44%)

Annual (44%)

Annual (37%)

2-3 year (33%)

Targets Annual Annual (50%) Annual (68%)

Business plan None Annual (75%) Annual (89%)

Activity report Annual
Quarterly (50%)

Annual (40%)
Annual (59%)

Financial report Annual Annual (67%) Annual (79%)
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Preliminary assessment of Tajikistan

Monitoring and evaluation
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Monitoring and evaluation practices

There could be scope for the SCISPM to 

reduce its number of monitoring and 

evaluation indicators to a meaningful, 

reduced set that is well-aligned with

priorities, and to diminish the frequency of 

reporting

• The M&E function is carried out by a 

dedicated unit reporting to the Chair of the 

SCISPM.

• This unit tracks a high number of indicators, 

including output indicators that are usually 

difficult to track, such as the impact of FDI on 

the capacity of domestic firms and the ROI on 

IPA’s activities.

• Most indicators are tracked monthly and one 

is tracked quarterly.

Comments

Number of indicators
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Source: OECD IPA survey
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Preliminary assessment of Tajikistan

Investment promotion resources: staff profiles

Staff profiles
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• Most IPAs have a mix of staff with public and 

private sector backgrounds profiles.

• Hiring from the private sector enables them to 
equip themselves with the skills to understand 
and deal with foreign investors.

• Private sector profiles are particularly important 
in marketing and reaching out activities, where 
sectoral knowledge is a key advantage.

• IPAs often report that wage policy play a role in 
attracting private sector profiles, including salary 
levels and ability to offer variable remuneration 
(for deal makers) – this is particularly true when 
public sector salaries are lower than private 
sector salaries.

Comments

• Recruiting staff with experience in the private sector would help Tajikistan strengthen its 

investment promotion team.

• This can require to grant the Tajik IPA flexibility in the way that it sets its wage levels.

Source: OECD IPA survey
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Preliminary assessment of Tajikistan

Investment promotion resources: amount and allocation
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Resources dedicated to investment promotion

• Tajikistan has a large investment 

promotion staff by Eurasia standards 

(including staff of the SCISPM and the 

staff of Tajinvest).

• 50% of resources go to investment 

generation activities, above regional 

averages…

• … while 15% go to the policy advocacy 

function, also above regional averages.

Comments

• Resource allocation suggests that 

Tajikistan’s IPA has the profile of an 

“investment generator”.

• On the other hand, resources 

allocated to policy advocacy are 

relatively high, and this function is 

often linked to facilitation and 

aftercare.

Source: OECD IPA survey

Number of FTEs

Resource allocation
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Preliminary assessment of Tajikistan

Tajikistan’s number of activities in each core function

• The review will look into Tajikistan’s activities in the four functions, notably on 

investment facilitation and aftercare (including linkage programmes).

• Strategy, priorities, resources and performance indicators should be aligned.
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Image building Investment generation Facilitation Aftercare Policy advocacy

• Although it allocates a 

smaller share of its 

resources to investment 

facilitation and aftercare 

than its peers, Tajikistan 

performs a higher number 

of facilitation and 

aftercare activities than 

regional averages, raising 

the question of resource / 

activity.

• It also performs more 

policy advocacy activities 

than averages in Eurasia 

and the OECD.

Number of activities performed by core function Comments

Source: OECD IPA survey
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Preliminary assessment of Tajikistan

Tajikistan’s number of activities in each core function

• The review will look into Tajikistan’s activities in the four functions, notably on 

investment facilitation and aftercare (including linkage programmes).

• Strategy, priorities, resources and performance indicators should be aligned.
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Image building Investment generation Facilitation Aftercare Policy advocacy

• Although it allocates a 

smaller share of its 

resources to investment 

facilitation and aftercare 

than its peers, Tajikistan 

performs a higher number 

of facilitation and 

aftercare activities than 

regional averages, raising 

the question of resource / 

activity.

• It also performs more 

policy advocacy activities 

than averages in Eurasia 

and the OECD.

Number of activities performed by core function Comments

Source: OECD IPA survey
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Preliminary assessment of Tajikistan

Focus on investment promotion (image building and generation)

• The SCISPM performs most investment promotion and generation 
activities listed in the survey.

• It has adopted a prioritisation strategy targeting specific sectors: industry, 
energy, tourism, mining, agriculture, transport and human capital. There 
are no priority countries for FDI. It also has priority projects.

• The SCISPM does not have offices abroad but cooperates closely with the 
Ministry of Foreign Affairs and its network of Embassies and Consulates 
abroad.

• In terms of branding and communication, the absence of a clear 
separation between the SCIPSM and Tajinvest could be confusing for 
foreign investors.

• More information is needed to understand the narrative or value 
proposition of Tajikistan for foreign investors.

• Establishing Tajinvest as a clear brand could enhance the visibility of the investment 

promotion effort of Tajikistan toward foreign investors.

• The review will investigate further the existence of a promotion narrative / value 

proposition and its alignment with the reality of the investment climate of the country.
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Preliminary assessment of Tajikistan

Focus on investment facilitation

• The SCISPM advertises its single window system, which allows to register businesses via a single 
authority, in a 3-day timeframe.

• Construction permits can also be obtained through this single window, while other permits can be 
requested and obtained electronically.

• The SCISPM provides other administrative support: assistance with land and construction approvals, 
visas and work permits, utilities, legal matters and obtaining financing

• It also provides individual trouble-shooting services and mitigation of conflicts.

• The SCISPM operates matching, linkage and business programmes including a FDI-SME linkage 
programme with a database of local suppliers that is updated at least every year, and capacity-building 
support for local firms.

• There are no sub-national offices / external agencies for investment promotion and facilitation 
(entities managing SEZ?).

• The SCISPM performs all the policy advocacy activities listed in the survey, except Impact Regulatory 
Assessments.

• The review will look into the investor’s journey in Tajikistan to assess the performance of 

the investment facilitation and aftercare function.

• It will also further investigate policy advocacy processes (notably their formalisation).
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Summary of the priority areas for the peer review

Strengthen the 

institutional 

setting and resources 

of investment promotion

Make sure the proper 

tools for promotional 

activities are in place

Ensure a well-functioning 

facilitation system and 

leverage the policy 

advocacy function

• Make sure roles and responsibilities are clearly defined and 

empower the IPA to carry out its mandate effectively.

• Have a sound strategic framework in place with well-defined 

objectives and priorities.

• Refine the monitoring and evaluation system to make it 

efficient and in line with strategic objectives.

• Reinforce the Tajinvest brand and make sure it is visible to 

foreign investors.

• Adopt a targeting strategy that articulates Tajikistan’s value 

proposition in line with the strengths of the country.

• Make sure the proper promotion tools are in place (promotion 

materials, reaching out approach, cooperation with embassies). 

• Build capabilities for an efficient public-private dialogue on 

foreign investment.

• Focus on key barriers in the investor’s journey and in the 

servicing approach.

• Strengthen the policy advocacy function to feed the policy-

making process.

Preliminary – for discussion

Key 

priority
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Next steps until the Q2 working group

OECDWorking Group members

Immediate

actions

By the next 

WG meeting 

• Provide documents related to 

investment policy and promotion

• Appoint operational contacts for 

the OECD to collect inputs 

• Send the questionnaire on 

investment promotion

• Schedule interviews 

• Further develop and detail analysis 

based on materials sent

• Prepare first policy 

recommendations

• Involve additional OECD experts 

and expertise on critical areas

• Readiness of government officials 

to share information, respond to 

data requests and questionnaires 

• Availability to meet with the OECD 

delegation during virtual or in 

person meetings 

• Provide additional inputs and 

feedbacks on:

• Current institutions

• Recent regulatory reforms

• PPC mechanisms (surveys, 

boards)

• Planned measures

• Share OECD methodology and 

expertise

• Refine understanding of 

investment promotion in Tajikistan
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Contact details:

Peline Atamer

Policy Analyst and Team Leader

e-mail: peline.atamer@oecd.org

Talisa zur Hausen

Policy Analyst

e-mail: talisa.zurhausen@oecd.org 

mailto:peline.atamer@oecd.org
mailto:marco.bianchini@oecd.org
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The OECD framework for Investment Promotion

Investment facilitation and aftercare and policy advocacy
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The OECD framework for Investment Promotion

The role of IPAs’ policy advocacy functions

IPAs can make suggestions to governments to improve the investment framework, and:


