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FDI and investment policy in Kazakhstan: status

• FDI inflow trends reflect dependency on extractive 
activities and commodity prices (75% of the total FDI 
stock is still concentrated in resource extraction).

• Recognising the role of FDI for private-sector 
development, the government has advanced a number of 
reforms in the past decade to streamline regulations and 
support foreign investors, with the overarching aim of 
attracting FDI to non-extractive sectors.

• Challenges remain, however, including the following : 

 Effective implementation of all laws on investment, 
notably on non-discrimination and intellectual 
property rights;

 Strenghten the judicial system (notably on 
commercial law); and

 Promote alternative dispute resolution mechanisms

 Consider removing sectoral restrictions on FDI / 
improve information provision to foreign investors.

Kazakhstan has potential for FDI diversification, but needs to do more to raise its 

attractiveness as an investment destination outside of extractive sectors.
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Investment promotion highlights

• Kazakh Invest was created in 2018 as part of an 
overhaul of investment promotion efforts 
(Kazakhstan’s first IPA was created in 2010). 

 A new investment strategy was developed 
with the support of the World Bank.

 Investment policy and promotion are split 
between two different Ministries 
(Economy and Foreign Affairs).

• Kazakh Invest operates under the authority of 
the Committee of Investment.

• It is a large IPA by Eurasia and OECD standards 
(although its budget has been cut by more than 
half in recent years).

• Like IPAs in Tajikistan and Ukraine, it provides 
more facilitation and aftercare services than 
most Eurasia IPAs.

• One-stop-shops were created at national and 
regional levels in Kazakhstan: Investor Service 
Centers coexist with Kazakh Invest local branches
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Expected impact of the COVID-19 crisis on investment

Impact on global FDI Volumes Comments

• The COVID-19 crisis is expected to cause a sharp decline of global FDI flows that will 

likely affect developing economies harder.

• It is also expected to drive some restructuring of Global Value Chains (GVCs), although 

the form and extent of these changes remain uncertain.

Global FDI flows are expected to fall by more than 30% in 
2020 under the most optimistic scenario for the success of 
the public health and economic support policy measures 
taken by governments to address the COVID-19 pandemic 
and the resulting recession.

• FDI flows to developing countries are expected to drop 
sharply, because sectors that have been severely 
affected by the pandemic, including the primary and 
manufacturing sectors, account for a larger share of 
their FDI than in developed economies.

• Kazakhstan is facing a risk that MNEs stop considering 
or even divest of operations in the country.

• In a second phase, there is also a risk that foreign 
investors seek opportunities to acquire valuable assets
at low prices.

• In the longer-term, MNEs may review and potentially 
restructure their GVCs to protect themselves from 
supply-chain disruptions, with the support of national 
governments…

• … although an alternative is to diversify geographically 
to reduce exposure to location-specific shocks
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Policy responses to mitigate crisis effects on FDI 

and support recovery in the OECD

Short-term

Medium to 

long-term

• Focus on investor support to secure implementation of ongoing projects

• Provision of clear and accessible information on COVID-related measures and legal 
changes

• Some protective measures to protect strategic assets (e.g. tighter screening)

• Support to the functioning of supply chains (esp. in critical sectors)

• Digitalisation of investment promotion activities

• Mobilisation of foreign investors to support critical healthcare activities

• Revision of FDI attraction strategies (taking into account reshoring and nearshoring 
trends)

• Increased focus of IPAs on investor retention and expansion

• Strengthened IPA roles as policy advocates

• Greater digitalisation of investment promotion activities

• Increased attention to criteria of sustainability and responsible business conduct

How will Kazakhstan mitigate the effects of the COVID-19 crisis on FDI?
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